Saxton Cricket Club A.G.M. Minutes – Oct 2011
Meeting opened at 19:45
Present: Steve Hills, Steve Hutton, Steve Harrison, Mike Dennison, Jane Dennison, Chris Dennison, Ian Cunningham, Mark Greenwood, Pete Snowden, Nigel Gilbertson, Jonny Snowden:

Apologies: Dave Buck
Minutes from Previous A.G.M:  Agreed as correct
Minutes from Previous Committee: Agreed as correct
Election of Officers for 2011/12: (only showing changes to previous years): the Chairman’s position was accepted by Mark Greenwood and Ian Cunningham has offered to fill in as Secretary. All other people were happy to sty in the same role as last year.
Constitution Changes: A paper on proposed changes was provided by Alan Tyson which would mean the club comply with information provided by Inland Revenue and Sport England. This was unanimously agreed.
Dinner: A couple of outstanding bills were agreed to be chased by Steve Hills. Discussion was held about being tighter on entry without a ticket and the possibility of selling tickets within the village in advance of the ball.
Grounds: Another strip may be put on the end of the square; various machinery is in for servicing; the grounds committee will look at maintaining the roller. Discussion on if monies become available, looking in to purchasing a hedge-trimmer / double roller in the next year. Decision to not over-soil the outfield for another season. Decision to leave over-seeding of car park until building works complete.

Indoor Nets: Steve Harrison to see if a price can be found for Brigshaw nets. Decision to decide at next committee between this price and booking a shorted time period at Steve Lawrence’s for another year.
Kit: Steve Hills to look at who has outstanding kit monies. Decision to have a pay-up-front method of selling kit in the 2012 season.
Subscriptions: Decision to have the following sub and match fee rates for 2012 season;
Senior Subscription: 
End of April or 1st Match
=
£30




Otherwise

=
£35

Junior Subscription



=
£25

Senior Match Fees



=
£8

Junior Match Fees



=
£5
Finances: Discussion on all outstanding monies and not giving credit within the club. Discussion on monies outstanding from tour which Steve Hills and Harrison offered to chase. Discussion on incoming monies from Golf Day / Ball / Subs  and the potential outgoings next year in terms of extra increased running costs.

Pavilion finance: Long discussion on current state of finance. Decision to put all efforts in to altering legal charge and obtaining Sport England Monies. Decision to have a small finance meeting with Alan, Ian, Mike, Chris and Steve Hills within the next seven days to reconcile monies. Decision to hold tight until 16th November and make decision on hold / continue on build. Decision to not buy any more materials for Grounds-man’s hut until overall financial picture is clearer.
Pavilion Manager: Discussion on whether we have suitable security measures, decision to discuss nearer the time how we manage the booking / use of the pavilion

Pavilion Cleansing: Decision to look to have some form of pavilion cleansing, details to be decided upon when finance situation clearer
Old Pavilion: Decision to offer to Burton Salmon if they would like to collect, if not see if original party will up offer / put item on to EBay 
Friendlies Captain: Decision to not increase the amount of friendlies in 2012. Secretary to approach Jon Potter to see if he can do this role

Juniors: This was deferred to Committee meeting Wednesday 16th October
Meeting closed at 22:30
